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logs, first for one, then two, and now three offices. 
I	based	the	quantities	ordered	upon	my	sense	of	
which	titles	each	of	the	libraries	we	served	might	




quantities had to be modified to reflect a time 
lag	of	12-18	months	for	most	library-originated	















of	large	libraries	and	the Library of Congress,	
but	what	I	had	in	mind	was	a	program	that	had	
none	of	the	rigidities	inherent	to	the	former.		The	
titles to be sent required a finer selection sieve, 
and	a	simple,	clean	option	to	return	any	title	found	




Washington University Library at Pullman,	
which	was	recently	granted	full	university	status.	
Thus,	the	library	was	deep	in	the	throes	of	build-
ing	 a	 collection	 beyond	 the	 typical	 land-grant	
collection,	and	they	were	collecting	widely.		In	
the	course	of	the	morning	Don Smith,	the	head	






to briefly explicate my fanciful idea and outline 












niceties.	 	He	was	 always	 a	 straight	 talker,	 no	







Don had several useful suggestions or modifica-
tions.		With	his	input	in	hand,	we	agreed.		A	hand-









With	 this	 quite	 unexpected	 development,	 I	
took the flight back to Portland.  On the flight 
home	and	for	several	days	 thereafter,	my	mind	
was	 occupied	with	 how	 to	 organize	 this	 ex-
periment	in-house.		Fortunately,	Don Stave	was	
aboard,	 and	 obviously,	 at	 our	 end,	 he	was	 the	
man	to	ride	herd	on	the	experiment.		I	discussed	
the	 entire	 thing	with	Don	 in	 great	 detail.	 	His	
knowledge	 of	 books	 and	 library	 thinking	 and	
practices	was	 very	 helpful	 in	 formulating	how	
we	would	proceed.
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As	the	demand	for	eBooks	grows,	libraries	are	 struggling	 to	 develop	 strategies	 to	accommodate	them	within	current	ways	










profound impact well beyond workflow, bearing 
even	on	the	future	success	of	the	entire	library.
Not	 so	 long	 ago,	 vending	 decisions	 rested	
solely	in	the	realm	of	the	library’s	acquisitions	de-




cost-efficient manner possible.  How he or she did 
this	was	of	no	concern	to	the	bibliographer.








eBooks	 add	 yet	 another	 layer	 or	 two	 of	














Cataloging	 librarians	 also	 have	 a	 stake	 in	
which	eBook	vendor	is	selected.		Though	it	has	
become	standard	practice	for	eBook	publishers,	
vendors	 and	 aggregators	 to	 provide	 cataloging	
records	 “free	of	 charge”	 to	 their	 customers,	 all	
records	are	not	created	equal.		Depending	on	the	
source,	they	may	be	relatively	spare,	laden	with	
errors,	 provided	 one-at-a-time	 rather	 than	 in	
batch,	or	non-existent.		Since	currently	there	are	
relatively	few	eBook	records	in	WorldCat	and	







view.  Will this eBook provider be around five, 
ten, fifteen years from now?  Will they keep up 
with	changes	in	technology?		Will	they	promote	
fair	use?	 	Will	 they	have	 the	content	we	need?	
Will	 they	continually	develop	facilities	 to	 inte-
grate	with	our	other	systems?
All	 of	 this	 does	 not	mean	 acquisition	 and	
selection workflows should not be taken into con-
continued on page 87
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Copyright	is	the	bedrock	on	which	book	and	




tion.	 	And	 the	major	 intellectual	 exporters,	 the	
USA	and	Europe,	are	not	about	to	abandon	their	
intellectual	property	interests.			Rather	they	will	




as they have  appeared:  photography, film, radio 
and	television,	computer	programs,	and	now	the	
Internet.	 	Just	 in	case	we	believe	that	“digital	 is	
different”,	 it	 is	worth	 remembering	 that	each	of	





























playing field to eBook aggregators available within 
the	library’s	print	vendor	database	may	also	prove	to	
be	misguided	and	result	in	regrets	down	the	line.
It	makes	more	 long-term	sense	 for	 libraries	
looking	 to	 streamline	monographic	 orders	 to	
let their workflows be dictated by their choice 
of	eBook	vendor	rather	 than	by	their	choice	of	
print	 vendor,	 even	 though	 this	may	necessitate	
reworking	 approval	 plans	 and	 learning	 new	
systems.		At	this	point	in	time,	there	is	relatively	















workflows that support them.		
Column Editor’s Note:  This is the first in 
a two part series.  Stay tuned for Part 2 in an 
upcoming issue of ATG. — BN
continued on page 88
Future Tense — Weeding: The Time Is Now
by	Rick Lugg	and	Ruth Fischer		(R2	Consulting	LLC,	63	Woodwell’s	Garrison,	Contoocook,	NH			03229;			
Phone:	603-746-5991;		Fax:	603-746-6052)		<rick@r2consulting.org>		www.r2consulting.org
On	a	 recent	 flight	 from	Manchester	 to	Chicago,	 it	 occurred	 to	me	 that	 I	must	have	been	 the	only	person	 in	 the	world	
who	had	chosen	Stanley J. Slote’s	1997	classic	
Weeding Library Collections: Library Weeding 
Methods for	 airplane	 reading.	 	 I	 can’t	 imagine	
why.		Who	would	choose	Dick Francis	or	even	
P.J. O’Rourke	 over	 a	work	 that	 begins	with	
this	 choice	 1787	 epigraph	 from	 the	Reverend 
Reginald Heber:	“A small collection of well cho-
sen books is sufficient for the entertainment and 
instruction of any man, and all else are useless 
Lumber.”  Although	the	work	is	somewhat	dated	
(“The	Book	Card	Method”	 occupies	 an	 entire	
chapter)	it	remains	an	excellent	and	practical	book	




discarded	 from	Sterling Municipal Library	 in	
Baytown,	Texas.		Every	book	its	reader	indeed.
Weeding	has	been	much	on	our	minds	lately.	
In	virtually	 all	 of	 the	80+	 libraries	with	which	
R2	has	worked	closely,	overcrowded	stacks	and	
storage facilities pose a significant problem.  They 
press	on	the	conscience	like	that	extra	ten	pounds	
we’d like to shed, or those files we really should 
back	up.		Deep	down,	most	librarians	of	a	certain	
age	recall	the	1968	Kent Study	at	the	University 
of Pittsburgh,	which	 discovered	 that	 40%	of	









purchased electronic backfile access.  And, as we 
seek	to	provide	the	learning	commons,	collabora-
tive	study	spaces,	writing	centers,	and	even	cafes	
that	 please	most	 users,	we	 confront	 important	
questions	regarding	both	the	current	and	residual	
value	of	our	print	collections.
Consider a few specific scenarios we have 
encountered	in	just	the	past	couple	of	years:
•	 Shelves	in	the	Davidson College Library	
are	more	 than	90%	full,	and	books	 loom	
over	 browsers	 in	 towering	 stacks	 that	
require	 liberal	 distribution	 of	 foot	 stools	
throughout	 the	 library.	 	At	 present,	 the	




•	 The	Millar Library at Portland State 
University	has	created	an	exemplary	“Col-
lection	Containment	 Plan”	 that	 revolves	
around	 a	 concept	 of	 “sustainable	 collec-
tion	 development.”	 	Because	 stacks	 are	
